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Project Summary

Administering Agency:  Wood County District Public Library (Bowling Green, Ohio)

Geographic Area Impacted:
  Libraries across 20 northwestern Ohio counties will be involved.

Population Segment Served:  While the population of the 20 counties served by Norweld libraries totals nearly one million, the population served by this proposed Internet-based scrapbook is anyone researching the photographic history of northwestern Ohio.

Need of Project:  The partner agencies all own collections of historical photographs, but they are inaccessible due to being in poor condition, being stored in boxes without being cataloged, etc.  This project will collect, organize, and make readily accessible to everyone via the Internet a unique photographic collection that documents the history of northwest Ohio.

Objectives of Proposal:  To scan (during the grant period) a minimum of 500 photos, each with a detailed record, & to put them on the Internet within a searchable database.  Also, publizing this new resource to teachers, community organizations, etc will be a major objective.  Additional scanning, publicity efforts, and etc will continue beyond the grant period.

Program Activities & Personnel Involved:  Local history specialists and technology staff from all partner organizations will select images, create database/metadata records, and coordinate scanning.  Two contract personnel will create the database/web applications & do the actual scanning/data entry.

Method of Evaluation:  WCDPL already has experience collecting statistics from webpages and in using online web forms and surveys to collect feedback from users.  Both usage statistics and patron feedback via web forms will be collected continually throughout the project.

Budget:
Federal:


Local:



Total:

$20,162


$8,200 (28.91%)

$28,362
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The Wood County District Public Library (WCDPL), the Bowling Green State University Center for Archival Collections (CAC), the Wood County Historical Center (WCHC), the Wood County Genealogical Society (WCGS), and the Northwest Library District (Norweld) are requesting funding from the State Library of Ohio through an LSTA minigrant application for the creation of an online digital scrapbook containing historical images of northwestern Ohio, formerly known as the Great Black Swamp, from the 1800s and 1900s.

Representatives from WCDPL, CAC, and WCHC formed a group called the Local History Collaborative in late 2003.  The WCGS joined the group in 2005.  The group meets regularly to discover areas of commonality and to discuss ways in which cooperative ventures might better achieve common goals and interests. From these discussions, the idea for the online digital scrapbook evolved.  


The Collaborative identified the online digital scrapbook as a necessary project because of the current condition of our jointly held photographic collections.  These photographs provide a visual documentation of our region’s history that does not exist elsewhere.  While it is imperative that these images are preserved, improved access to these images so that the public may better understand the evolution of northwestern Ohio into the place it is today is also critical to our organizations’ missions.  As stated in the library’s current strategic plan, improved access to materials of local interest is important (for more information about the strategic and technology plans, please see the appendices). Many of the images are in such poor condition that they are restricted from public viewing and are in danger of deteriorating into oblivion.  If these photographs are lost, a major component of northwestern Ohio’s identity will be lost as well.  This project will meet the needs of local historians, teachers, and the community in general to access the limited and hard-to-find visual historical resources of the region.  Access is a primary goal of each partner organization and improving access to a rare, limited resource is the purpose of this project.
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Realizing that the issues of access and preservation are not unique to the group, the Collaborative approached Norweld, a regional library system serving 50 public libraries in northwest Ohio, about joining our project and expanding the scope of the project.  Norweld member libraries will also be adding pictures from their local collections to the proposed digital scrapbook.

Our vision for this project is the creation of a single resource, available 24/7 via the Internet, through which the public can access and view images of our region’s history.  We wish to model our project after the Ohio Memory Project (www.ohiomemory.org).  Specific objectives for the first phase of the project will be:

· To digitize a minimum of 500 images (each with a detailed record)
· To establish the scrapbook on the Internet with a searchable database
· To publicize its availability to the community, researchers, teachers, and students.
Phase One of this project will be to scan images relating to northwest Ohio’s oil and gas boom, which took place from the late 1880s through the early 1900s and brought about dramatic changes to the landscape, the economy, and the towns in northwest Ohio.  Other phases will include: small towns, historic homes, public buildings, and other subjects deemed of research value and interest to our users. Criteria for the inclusion of images have been developed and are discussed in detail in the appendices.

Goals of each of our organizations include public access to resources, preservation of resources, and public awareness.  The creation of a digital scrapbook will allow for easier, and therefore greater, access to our photographic collections, improve the longevity of the original images, and allow our organizations to expand services to reach individuals across the World Wide Web.  
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Additionally, this project will meet the following LSTA goals:

    Goal 1: Expand services for access to information and educational resources in a variety of 

formats in all types of libraries for individuals of all ages.  This project will allow our five organizations to provide access to materials that are not currently accessible due to the physical condition of many of the items and restricted access due to limited staffing and varying public hours.
Goal 2: Develop library services that provide all users access to information through electronic networks.  By placing the items on the Internet, patrons from around the world will be able to easily access these items at times that are convenient for them and without leaving their home, office, or school.

Goal 3: Provide electronic linkages between all types of libraries.  The portal that will be created will have a unique Internet address and will be publicized as a separate entity, but will contain direct links to the websites of the five partner organizations.  We will also contact other entities (such as Ohio Memory, OPLIN, and other digital collections) and ask them to link to the scrapbook.  Additionally, we will link directly to their sites.

Goal 4: Develop partnerships with other agencies and community-based organizations.  This project will directly link five organizations that, while having common goals, are very different in their day-to-day services.  Additionally, in time this project will include relevant materials from area historical societies from across northwestern Ohio.  The Hancock Historical Museum in Findlay, Ohio has expressed interest in joining this project and has pledged $300 in matching funds should this proposal be funded.
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In addition to providing materials to be mounted on the Internet, each organization will actively contribute to this project.  WCDPL will house the hardware related to the project, provide space for the scanning work to be done, provide technical support and maintenance via our Network Administrator, and maintain the webpage and related software.  CAC will provide cataloging (metadata) services and pursue long-term staffing needs (beyond the grant period) through BGSU student internships.  WCHC will provide cataloging (metadata) services.  WCGS will provide publicity support.  Finally, Norweld will provide technical support.  Each of the five institutions will also provide direct financial support for the project to meet the local match requirements of the grant.
As always, evaluation is an important part of any project.  Usage statistics relating to the number of people using the site and the number of pictures that are being viewed will be collected.  Additionally, patron comments will be collected via a comment form on the web site.  Norweld and WCDPL already have experience doing this type of data collection and evaluation.

Ongoing efforts after the grant period will include: soliciting donations of materials from other libraries and historical societies in the area; ongoing technical support, ongoing publicity to community groups, local teachers, etc., securing staffing for continued scanning and data entry, and continued expansion of the subject areas covered in the scrapbook.

In conclusion, our five organizations strongly believe that the creation of this digital scrapbook will be of importance to our patrons both today and into the future.  We believe that our request matches the goals of the LSTA program.  We will be deeply appreciative of your support.
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Budget

I. Equipment:








Local

Federal
Total

HP ProLiant ML350 Server



$3,000

$5,786

$8,786

Justification: The server for this project must be reliable, scalable, and robust enough to manage the expected demands placed upon it for several years into the future. This server will host the website, the image database and database application, and the web applications. The web server will provide the point of presence for the project, the database will store the scanned photographs and accompanying descriptive catalog records, and the web applications will allow those accessing the web site to search the database and retrieve the images with the accompanying metadata. The HP ProLiant ML350 is well suited to the requirements of this project. It is an entry -level small enterprise server based on industry standard x86 processors and optimized for the Microsoft Windows environment. The ML servers are specifically optimized for expansion, which makes it an ideal choice for an ongoing project of this type. The proposed configuration utilizes four 300GB hot swappable disk drives configured in a RAID array. This configuration maximizes speed of retrieval, while maintaining a sustainable file system. The processors and amount of memory have been chosen to maximize performance.  The optional power supply will insure maximum up time. The operating system is industry standard Windows 2003 Web which was chosen for its market prominence, long-term supportability, and reasonable cost of ownership. The ML350 rack-mount version is identical to current equipment already housed at the Wood County Public Library, and which has proven to be robust and reliable.  Existing rack space is available and reserved to accept the size of this server.  Choosing a server identical to existing hardware provides greater flexibility for configuration and improves fault tolerance by maximizing recovery options in the case of catastrophic failure.  More details about the server can be found in the
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Budget (continued)

appendices.








Local

Federal
Total

CREO iQsmart2 Scanner



$4,000

$5,500

$9,500
Justification:  The CREO iQsmart2 scanner is one of a few mid-range priced scanners that has the capability of providing high quality scans.  In researching scanners for this project, we found that most scanners range from simple, desktop “plug and play” scanners that can be bought off the shelf to high quality scanners that cost from $20,000 to $100,000.  The iQsmart2 scanner is a new model priced between these two extreme ranges and is from a highly recommended company that has extensive experience in scanning technology.  This scanner is highly recommended by the staff of FLAAR, a non-profit research institute affiliated with BGSU’s Center for Applied Technology.  More information about the scanner can be found in the appendices.








Local

Federal
Total

Xerox Phaser 8400DP Printer


-0-

$899

$899

Justification:  One of the hopes of this project is to be able to accurately reproduce historic photographs without handling the original time and again. The ability to print the digital image in as much original detail as possible is a primary consideration in choosing a printer.  The recurring cost of consumables is likewise an important consideration. The Xerox 8400DP Color Laser Printer has a proven track record of stability and performance and is priced far less than other printers of comparable specifications. The consumables are competitively priced with other printers of this quality, but due to the printer’s large market share, they are easily procured. The price per performance ratio makes this printer an excellent choice for this project.  More information about the printer can be found in the appendices.
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Budget (continued)







Local

Federal
Total
Gateway E6500D Computer Workstation

$1,000

$1,977

$2,977

Justification:  The workstation for this project is the station where most of the work is done. The workstation must be robust enough to manage large image files without error or excessive delay. Simultaneous work in both the client database application and the image editor make a dual monitor station necessary to save time and operator labor. The Gateway E6500D station has been specifically configured with a Pentium D 840 processor and 2GB DDR2 Dual Channel 533MHz SDRAM to address the performance needs of this project. The parts/labor warranty and manufacturer technical support insure the sustainability of this component of the project for the next four years.  The workstation also includes a DVD burner, which will be used to make back-up copies of all digitized images; the DVDs will be stored off-site.  More information about the workstation can be found in the appendices.

II.  Contractual:








Local

Federal
Total
Database/Web Applications Developer’s Fee
$200

$1,800

$2,000

Justification:  We are hiring a local programmer to create the database and the web applications that allow patrons to search the database of images and item records.  This person has previous work experience developing online databases for the Northwest District Library (Norweld), including an online summer reading program database that has been successfully used by many nearby public libraries.  MySQL freeware software will be used to create the database and related web applications.  Our local programmer has extensive experience with this software.  Development of an in-house
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Budget (continued)

product will allow for a custom product and will be more economical than buying a pre-existing product.








Local

Federal
Total
Contract Person




-0-

$3,600

$3,600

Justification:  We are hiring a person to scan images and to enter the data for each scanned image.  They will also assist with day-to-day, logistical tasks relating to the project (unpacking and packing boxes of photographs, and etc).  This person will be compensated at a rate of $8.00 per hour for a maximum of 37.5 hours per week for a maximum of 12 weeks.

III.  Supplies:








Local

Federal
Total
Supplies





-0-

$300

$300

Justification:  This category includes misc. office supplies needed to support the project such as ink/toner for the printer, quality photographic paper for the printer to make archival reproductions of the images, postage to send packages of images from area libraries to the scanning site and back again, etc.

IV.  Other:








Local

Federal
Total
Software





-0-

$300

$300

Justification:  Software for the development of the database and web applications will be MySQL, which is a freeware version of SQL Server.  Our programmer has extensive experience in using this 
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Budget (continued)

software.  Adobe Photo Suite software will be used to scan the images.  This software will be purchased through the Center for Archival Collections (CAC) at BGSU with their educational discount.

Budget Summary:




Local:

Federal:
Total:

Equipment




$8,000

$14,162
$22,162


Contractual




$200

$5,400

$5,600


Supplies




-0-

$300

$300


Other





-0-

$300

$300


Total





$8,200*
$20,162
$28,362


*Local Share totals 28.91% of overall budget.
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List of Appendices
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